
 

Digital Mayor Playbook 

*NOTE: This SOP is part of my one to one and group 
coaching programs 
Here’s a comprehensive Standard Operating Procedure (SOP) for leveraging Instagram to 
help real estate agents create content that positions them as the "digital mayor" of their 
community: 

 

SOP: Becoming the Digital Mayor of Your Community on 
Instagram 

Objective 

To establish yourself as the go-to real estate expert in your community by consistently creating 
valuable, engaging, and hyper-local content that builds trust and recognition on Instagram. 

 

1. Set Up Your Instagram Profile for Success 

●​ Profile Picture: Use a professional headshot with good lighting and a clear background. 
●​ Username: Make it easy to find (e.g., @YourName_Realtor or @YourCity_Homes). 
●​ Bio: 

○​ Mention your expertise (e.g., "Helping families find their dream homes in [City]"). 
○​ Add a personal touch (e.g., "Dog lover | Coffee enthusiast | Local guide"). 
○​ Include a CTA (e.g., "DM me for local tips or home tours!"). 

●​ Link in Bio: Use a tool like Linktree to include multiple links (e.g., home search, blog, 
free resources). 

 



 
 

2. Content Pillars 

Focus on these core areas for content to position yourself as the digital mayor: 

1.​ Community Highlights 
○​ Spotlight local businesses, restaurants, schools, and parks. 
○​ Share interviews with business owners or community leaders. 
○​ Attend and cover local events (e.g., farmer’s markets, parades). 

2.​ Real Estate Insights 
○​ Share market updates (e.g., "Average home prices in [City] this month"). 
○​ Post home-buying/selling tips. 
○​ Tour properties or do “Just Listed” and “Just Sold” posts. 

3.​ Educational Content 
○​ Create mini-guides (e.g., "5 Things to Do Before Buying a Home"). 
○​ Explain real estate terms in simple language (e.g., "What is escrow?"). 
○​ Share stories of helping clients (with permission). 

4.​ Personal Connection 
○​ Post relatable, personal content (e.g., family life, hobbies). 
○​ Share "day in the life" stories or reels. 
○​ Celebrate milestones (e.g., closing deals, anniversaries in real estate). 

5.​ Engagement-Driven Posts 
○​ Polls and quizzes about the local area (e.g., "Which coffee shop is your 

favorite?"). 
○​ Ask followers for recommendations (e.g., "Best pizza spot in [City]?"). 
○​ Encourage user-generated content by tagging you in posts. 

 

3. Content Creation Workflow 

1.​ Planning 
○​ Use a content calendar to schedule 3–5 posts per week. 
○​ Balance the content pillars (e.g., two community posts, one real estate post, one 

educational post, one personal post). 
○​ Plan for 2–3 stories daily, focusing on real-time engagement. 

2.​ Content Creation 
○​  



 
 

○​ Photos: Use high-quality, well-lit images of homes, neighborhoods, and 
community spots. 

○​ Videos: 
■​ Reels: Focus on dynamic, short-form content (e.g., home tours, fun facts 

about the area). 
■​ Stories: Use behind-the-scenes clips to build authenticity. 

○​ Captions: Be conversational and include a CTA (e.g., “What’s your favorite spot 
here? Let me know!”). 

○​ Hashtags: Use 10–15 relevant hashtags (e.g., #YourCityRealEstate, 
#YourCityEats, #RealtorLife). 

3.​ Posting 
○​ Post consistently during peak engagement times (use Instagram Insights to 

determine your audience’s active hours). 
○​ Engage with comments and DMs within the first 30 minutes of posting. 

 

4. Engage with Your Community 

●​ Respond Quickly: Reply to comments and DMs promptly to build trust and 
relationships. 

●​ Engage Proactively: 
○​ Like and comment on local business posts. 
○​ Follow community hashtags and engage with posts under them. 

●​ Collaborate: Partner with local influencers, businesses, or organizations for co-branded 
content. 

 

5. Measure and Optimize 

●​ Analytics: 
○​ Use Instagram Insights to track post performance (e.g., reach, impressions, 

engagement). 
○​ Note which content resonates most with your audience. 

●​ A/B Testing: 
○​ Test different content formats (e.g., carousel posts vs. reels). 



 
 

○​ Experiment with CTAs (e.g., “Comment below” vs. “DM me”). 
●​ Adjust Strategy: 

○​ Double down on high-performing content. 
○​ Refresh content ideas based on analytics and feedback. 

 

6. Tools and Resources 

●​ Content Creation: 
○​ Canva for graphics and templates. 
○​ InShot or CapCut for video editing. 

●​ Scheduling: 
○​ Later or Planoly for scheduling and auto-posting. 

●​ Analytics: 
○​ Instagram Insights or a tool like Sprout Social for deeper analysis. 

 

7. Monthly Action Plan 

1.​ Week 1: Research and batch-create content. 
2.​ Week 2: Focus on community content and collaborations. 
3.​ Week 3: Create educational and personal content. 
4.​ Week 4: Review analytics and plan for the next month. 

 

8. Pro Tips 

●​ Be authentic: Showcase your personality and genuinely engage with the community. 
●​ Stay consistent: Build recognition through frequent and high-quality posts. 
●​ Collaborate strategically: Partner with businesses that align with your brand. 

By following this SOP, you’ll not only grow your Instagram presence but also position yourself as 
an indispensable part of your community, solidifying your reputation as the "digital mayor" of 
your area. 
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